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Our purpose is to transform the recruitment
experience for both companies and candidates.
We want to make it easy for companies to be
transparent, inclusive and as unbiased as possible, 
while assessing candidates using real-life simulations
that closely mirror how they would do the job they’re
applying for.

As more and more companies integrate gamified 
assessments into their recruitment process, the 
stakes for candidates to do well in these assessments
rises substantially.

As stakes increase, the temptation for candidates to 
‘ace the test’ through shortcuts raises its head. The 
Talent Games is acutely aware of this risk, as its 
potentially undermines the validity of our assessments
and the fairness to candidates who play the game
legitimately. To counter the threat of cheating,
The Talent Games has designed a wide variety of
measures that ensure our assessments are conducted
in a secured manner and played fairly.

This paper aims to outline all the measures we are 
taking to reduce the opportunity and increase the 
chances for us to spot candidates that cheat in our 
game/assessments.

We do realize that as we get better in preventing 
cheating, the cheaters, although reducing in numbers,
will take even more efforts to beat the game. This is
a continuous process in which we will continue to
improve our measures to prevent cheating.

Purpose



Our Philosophy
Our starting point is that we deeply believe
that the far majority of job seekers and
candidates are honest and want to compete
on merit. We therefore first and foremost
focus on enabling those applicants by:

Through our website and throughout the 
game, we take significant effort to explain 
candidates what they can expect.Candidates
can practice assessments through our in-build
tutorials and are given a briefing on how they
can prepare for the assessment and what they
should do before they start.

We provide candidates with access to and 
strongly encourage them to play practice 
games / assessments as they get more 
familiar with the format and gain confidence
in their own ability to “Ace the Test” rather
than rely on cheating measures.

B.

A.

Rules of the Games
At the start of the game, candidates are 
asked to agree with transparent game 
rules and are clearly informed about the 
consequences if cheating is suspected.

Clear Expectations Play Practice GamesC.



Game and Assessment Design
Our first defense against cheating is 
the way we design the game
experience and assessments.

The reason why we make games is that 
they are a fun and engaging way to 
approach the otherwise serious aspect in 
selection decision-making. Our experiences 
are tailored in a way that candidates want 
to experience them on their own to get the 
most out of it and thus are naturally not 
inclined to cheat.

Our gamified cognitive ability and aptitude 
assessments are measured by using objective
questions with specific answers. To ensure
that the candidates are not able to develop
a master solution, we make use of large bank
of randomly generated questions with
progressive difficulty. We also randomize
the answer option placement, so everyone
gets a unique question with answer options.
 

This ensures that individuals can’t obtain 
nor share a ‘master solution’.

Our main behavioral assessment does not 
measure an individual’s ability to give right 
or wrong answers, instead we measure 
their chain of thought across a decision 
tree. The situations are designed in a way 
that each decision point leads to multiple 
outcomes leading to a unique journey for 
each candidate. As a result, a candidate is 
measured on a variety of touch points and 
not just a single right or wrong answer.

Our Games are Fun and Engaging

No Right or Wrong Answers

A.

Randomization and AmbiguityB.

C.



Time LimitationsE.Post-Game Check-InsD.
Most of our assessments are time
bound leaving limited opportunity
for candidates to search for answers
or discuss the answers with others.

The easiest way to beat our gamified 
assessment is to let someone else play 
the game for you.

Understanding the ease with which this can
be done, we have put in place a number of
verification measures to ensure that the
person that applies is also the person that
takes the test.

To prevent this we will, at random moments
upon completing the game, ask candidates
follow up assessment questions. Their answers
are compared to earlier given responses and if
significant discrepancies between answers are
being detected, candidates will be flagged for
potential cheating.



 Preventing Multiple Sign-inA.

Game Lock-outsB.Candidates can deploy multiple other ways 
to cheat and we have put a number of 
technology measures in place to prevent 
and/or at least make it more difficult to do 
so.

Candidates are in some cases known to have 
applied for the same campaign multiple times 
using different temporary email addresses.

Apart from them thinking that it increases 
their chance to get selected, it of course also 
enables them to practice the test a number 
of times and therefore giving an unfair
advantage versus other candidates.

To stop this practice, we have now limited 
the sign up to our games only through 
verified LinkedIn accounts.

Candidates are sometimes tempted to
leave the game and search for answers
on the internet or asking others for help.
To counter this, our games resume from 
where it was disconnected, so candidates 
cannot replay the past sections of the game.

Similarly, when a candidate leaves the game 
window, they are prompted against it and the 
game timer moves at 5x faster so they lose 
play time.

Upon multiple attempts to leave the game 
window, the game gets locked and can only 
be unlocked by writing and seeking approval 
of the client.

Technology Design



One option we have researched and are 
capable of implementing is bio-metric
verification through in-game pictures using
the device camera and face recognition
technology. This solution obviously would
look like the most secure way to ensure
that the applicant is also the person that
plays the game.

However, we have studied, the pros and
cons of using this kind of bio-metric
verification for a long time and have come
to the conclusion that although technology
might be good, it will still not be fool-proof
in determining who plays the game as there
are multiple ways to even ‘outwit’ this technology.

Furthermore, and even more important 
for us the breach of privacy and all laws 
regarding personal data protection have 
made us come to the conclusion that 
the disadvantages are far outweighing 
the advantages of such approach and 
have decided not to integrate opt 
bio-metric verification in our game 
assessments.

Bio-Metric VerificationC.



The Talent Games’ gamified assessments 
are a pre-screening tool used to shortlist 
candidates for interviews. Candidates are 
not offered jobs solely on the basis of 
our assessments but subsequently
participate in other selection aspects of 
the total recruitment process and we 
discourage clients to rely solely on
gamified assessments in isolation.    

Clients are encouraged to tailor their 
selection of candidates on the assessment
profile of the candidates and as such fast
check whether the candidates that appear
in front of them are indeed the candidates
that have played the game.

It is our intent that our tools are used 
as a screening and matching measure 
and not as an absolute yardstick for 
decision making. Not only does it 
mitigate the risk of cheating but also 
make the process more comprehensive 
and fair. 

Multiple Stage Recruitment Process
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